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ABSTRACT 

              One of the organization's difficult concerns is employee sustainability. The focus of this study was 

employee sustainability tactics. The organization's assets are its employees. Management should focus on 

employee satisfaction popular direction to save talented and enthusiastic employees in the company. Define 

the bases of worker churn and invention resolutions. The area of this study is to establish the standing of 

worker maintenance in the recent workstation and the moments that could arise on behalf of the business 

and the sector if organizations flop to identify the issue and yield quick achievement. According to 

investigation, the popular of employees quit their jobs because they are frustrated and constantly at odds 

with their managers or co-workers. Low pay, few opportunities for advancement, and a lack of enthusiasm 

might sometimes drive an employee to seek a new position. Workers who are known to be productive 

contributors and genuinely important to the system must be retained by the business at all the costs. 

Keywords: Employee sustainability, Retention strategies, Workplace satisfaction, Employee turnover, Organizational 

commitment. 

 

INTRODUCTION 

           Keeping up with technology advancements is one of the biggest problems facing businesses today. 

The workforce and workplace are undergoing fundamental changes that have the potential to drastically 

affect how businesses interact with their employees. Employee retention becomes a challenge for all 

organizations in the current robust job market as we accelerate in every industry. Talented professionals can 

find a plenty of job options. It has been discovered that the demand for an employee's services increases 

with their level of ability. Almost every business in every sector now prioritizes hiring and keeping talented 

workers. Businesses that choose to proactively meet those demands will emerge as the leading forces in their 

respective industries. Employee retention is therefore a critical issue that organizations need to address. The 

process of encouraging employees to stay with the company for as long as possible or until the project is 
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finished is known as employee retention. Another way to think about employee retention as a business 

management phrase is as an attempt by companies to keep their current personnel. 

REVIEW OF LITERATURE 

             Hay group (2009) discovered that elements like discretionary effort and assurances are part of 

employee commitment. The term "commitment" describes an employee's bond with a company and their 

intention to stay with The willingness of the employee to quit is referred to as discretionary effort. It is 

discussed that these two elements need to be given careful thought. 

Taylor (2010), When discussing turnover, pull and push factors should be considered. Positive appeal to 

other employment opportunities is one of the pull factors that makes employees seek out other employment 

options even when they are happy and pleased. To retain the talent, employers and management need to 

understand the actual value of their employees in this scenario, as well as the motivations behind their job 

searches and expectations for their current role. Push factors are the next important component, whereby 

certain unacceptable situations in the current organization lead an individual to leave in order to improve 

their work. There are some traits of pull and push factors that need more research and consideration.  

          Lengnick-Hall (2011), conducted a study on staff retention that prioritizes a customer-focused 

strategy. The employee equity model served as the methodology for this investigation. The value of 

employees is given greater attention in this study than external factors that affect their decision to remain or 

go. In other words, this study focused on internal factors that affect employees' decisions to remain or go. 

         Tirupati (2011), analyse the issues that professional institutions—both public and private—faced as 

well as the solutions that could help them get past those challenges. This study proposed an analysis of level 

job fulfilment, tenancy, employed situation, employed times, work switching and its causes, faculty loyalty, 

tenure of service, and retention tools for both government and commercial institutions. Dissatisfaction with 

pay, a lack of opportunity for professional advancement, an painful work, an unstable job, and loyalty are 

the basics that impact faculty members' attitudes toward their organizations. The survey listed the causes of 

ability memberships quitting their up-to-date works as well as the factors that kept them there. 

Objectives of the study 

• To identify how sustainability strategy, reduce turnover. 

• To study the problems of the employees popular the organisation. 

• To identify anything stand the decision-making person now the sustainability systems 

Generating value: Sustainability improvements and fixed presentation 

The sustainability –recent years, the theoretical literature has paid more attention to the firm concert 

relationship. Disregarding the quantity of research, the debate goes on because of the erratic and 

occasionally contradictory findings. Despite the large number of research, there is still debate for two main 

reasons: the connection is intricate and difficult to organize. A sustainable approach lowers turnover.  

 

 

 



www.ijsrmst.com 

International Journal of Scientific Research in Modern Science and Technology (IJSRMST)                      (3) 

How sustainability strategy reduce turnover 

Sustainability plans promote employee well-being, fulfilment, and meetings, they can significantly lower 

staff turnover. When businesses implement sustainability, they frequently increase employee retention, 

attract workers who respect social and environmental responsibility, and create a positive work atmosphere. 

1. A rise in worker satisfaction and engagement:  

2. Talent Attraction and Retention:  

3. Efficiency and Cost Savings: 

4. Taking Care of Employee Welfare: 

problems of the employees in the organisation 

Organizational employees deal with a range of issues that may affect their productivity and general well-

being. Workload management, work-life balance, poor communication, lack of acknowledgment, 

insufficient training, and a hostile work environment are typical problems. Resolving these problems is 

essential to preserving a safe and effective workplace. 

1. Work load and Burnout 

2. Work life Balance 

3. Communication Issues 

4. Lack of Recognition and Appreciation 

5. Inadequate Training and Development 

6. Negative   workplace culture 

7. Mental Health 

8. Lack of Career Advancement Opportunities 

Managerial role in the sustainability techniques. 

When it comes to incorporating sustainability into corporate operations, managers are essential. They 

are in charge of creating and carrying out sustainability plans, encouraging a sustainable culture, and making 

sure that sustainability programs complement overarching corporate objectives. To promote a beneficial 

environmental and social impact, this entails establishing specific objectives, allocating resources, and 

tracking results. 

It is obvious how important sustainability is to company. Creating a sustainable business plan has 

become essential for any forward-thinking organization. Top management plays a crucial leadership role as 

companies of all sizes integrate this into their everyday operations, particularly for SME sector companies.  

The highest levels of management can effect change by setting the example for sustainable strategy 

definition and success stories. All teams need to be trained on new methods of operation and new items to 

watch out for. The leadership will need to provide direction in all of this. 

New Metrics for Business Success 

Working in harmony with the environment is a fundamental characteristic of a sustainable business. A 

sustainable strategy will include new success measurements, even though conventional growth metrics like 
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productivity, product margins, or ROI will always be relevant. These will have more to do with protecting 

natural resources or lessening the effects on the environment.  

The correct data will be collected from the start for a SME if these indicators are incorporated into the 

strategy from the start. Reporting and sharing success stories with stakeholders will become much simpler as 

a result. 

New employees 

Monitoring the effectiveness of a sustainability plan will require new abilities that might not be present in 

the workforce. Head of Sustainability and other intriguing positions will be more and more important in 

hiring procedures. To guarantee transparency in a business's value chain, new procurement functions might 

emerge. In anticipation of this, SMEs may begin to take these positions into account when drafting their 

hiring procedures. 

New rewards systems 

Employees are typically evaluated based on metrics such as growth and efficiency indicators or sales targets. 

A sustainable company plan, on the other hand, measures employee performance or value add in novel and 

significant ways, many of which are highly motivating to the employees. Some examples include a team 

member's contribution to pollution reduction or the discovery of innovative methods to reduce trash 

production. The company will not only transition to a more sustainable business model, but it will also 

encourage its employees to follow suit. 

SUGGESTIONS 

          We are all aware that constructive criticism and favourable comments are essential for employees to 

grow and perform at their highest level. According to Harvard Business Review research, the optimal 

proportion of constructive criticism to constructive criticism is 5.6 (positive) to 1 (corrective). Giving 

employees positive comments on a regular basis will inspire them and give them the willpower to perform at 

their highest level.  

However, constructive and corrective criticism is also crucial, especially when a pressing problem needs to 

be addressed right away. 

CONCLUSION 

           Employee retention is a major concern for many employers; management teams of successful 

businesses must recognize the value of retaining their most productive workers. A high turnover rate costs 

money to replace the valuable employees that are lost. High worker turnover usually has a detrimental 

influence on an organization's effectiveness and the productivity of other supposedly loyal employees.  

Additionally, because surviving employees may be asked to do many people's work or given assignments 

that aren't related to their education, turnover affects their productivity. 
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